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Vocation and Discipleship Prayer 

 

Loving Father, 

 

Your Son, Jesus Christ the High Priest, has told us that 

the harvest is great, but the laborers are few. We ask 

you now to send more laborers into your vineyard. 

Please touch with your Holy Spirit the hearts of all 

those you are calling to live a life of service in your 

church as Priests, Deacons, Consecrated men, and 

women, dedicated married couples and committed 

single persons. 

Help us all to follow Christ faithfully and to answer the 

call to holiness and discipleship. 

We as this through your Son, our Lord Jesus Christ, 

who lives and reigns with you and the Holy Spirit, God 

forever and ever. 

  

Amen. 



 

 

Dear Brothers and Sisters in Christ:  

Jesus established the Catholic Church to evangelize, and he commissions us to 

make disciples of all nations, to baptize them, to teach all he commands us, and to 

trust that he is with us always. Living out this Great Commission of Jesus is both 

personal and communal. Each of us is called personally not only to witness to our 

faith but also to accompany others in faith. Each of our parishes, families, schools, 

and ministries have the same mission, and it should be fostered each time the 

community comes together.  

We as a Church have deep beliefs, traditions, and awe-inspiring rituals that have 

spanned the centuries. Part of the challenge for us as modern-day Catholics is how 

to reveal to the world our faith in and love of Jesus Christ and his presence with us. 

The secular culture not only discourages but is often hostile to those of faith. Our 

tradition of “wordless witness” is no longer effective in today’s world. The current 

culture in our parishes, families, schools, and ministries needs to shift to be 

effective in following the Great Commission of Jesus.  

Many do not know how to share our faith with others. Each of us must begin by 

growing a personal relationship with Jesus Christ. Everyone, beginning with the 

leadership of our communities, needs to be trained to be disciple-makers who 

embrace the clear mission of Jesus to foster discipleship, accompaniment, and to 

form disciple-makers.  

I believe our parishes, families, schools, and ministries can make this shift from 

maintenance to answering the Great Commission of Jesus. It will mean that we all, 

individually and as a Church, commit ourselves to this mission. The following 

process is the first step towards applying how we will make this shift together. 

Pope Saint Paul VI, Pope Saint John Paul II, Pope Benedict, and Pope Francis, 

have all called us to follow Jesus’ Great Commission. It is time for us to heed the 

call and “make disciples of all nations, baptizing them in the name of the Father, 

and of the Son, and of the Holy Spirit, teaching them to observe all that I have 

commanded you” (Matthew 28:19b-20a). 

 

Sincerely yours in Christ,  

Most Reverend Louis F. Kihneman, III 

Bishop of Biloxi 



 

 

How it Works 

 

The Missio Nostra Quad is a 24-week process meant to assist everyone 

parish, family, school, and ministry in the Biloxi Diocese with living out the Great 

Commission of Jesus Christ.  

This process is made up of two elements: a weekly gathering and reflections on 

Scripture and topics in the Missio Nostra to prepare for that week’s gathering. 

Each week is made up of 3 Sections: Connect, Converse, and Conclude. 

Connect- Each week will begin with an opening prayer, then each person 

will take a few moments to discuss how things have been since the Quad’s last 

meeting. Where were they able to experience God in the midst of madness? What 

graces were hidden in the details of the week? What blessings or lessons did God 

reveal? It is at this time that the Holy Spirit is invited to guide and inspire each 

person during the Quad Meeting. 

The Connect section will be located on the cover page for each week. It will 

contain an opening prayer and suggested questions to reflect on. This is intended to 

help with getting each meeting started and will keep each person on track. 

However, anyone is welcome to lead the group with their own opening prayer and 

self-reflection for this section if they feel inspired.  

Converse- This section is the main focus of each week. It consists of 

discussing the main topic of that week, the main scripture verse, and the reflection 

questions at the end of each section. 

 Main Scripture Verse- At the beginning of each week, there is a 

Bible verse that may help to connect with the topic. Take time each day to read the 

Bible verse for the week. It may even be helpful to write it down and place it 

somewhere that it will be seen each day. This will help to bring each topic and 

teaching alive for each person, as well as help each person grow closer to God 

through Scripture. 

1st section of each week is based on the Parish, School, or 

Community.  



 

 

2nd section of each week is focused more on a personal level. This 

encourages each member to reflect on how they can apply each topic to their 

daily life. 

 Conclude- As each week comes to an end, each person is encouraged to 

mention any prayers they may need in their personal life, as well as any concerns 

or prayers for loved ones. This will help to develop a personal prayer life, while 

also providing an opportunity to grow as a team in prayer. 

 Each meeting will end in prayer. Creating a prayer is always encouraged if 

anyone feels it on their heart to lead with their own thoughts and words.  
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Week 1 

Connect: Each week will begin with an opening prayer. To begin this 

process in unity, the opening prayer for this week will be read together 

as a group. 

 

“Loving Father, thank you for bringing the four of us together on a 

journey towards serving you. We ask that you guide our thoughts, 

words, actions, and intentions during our time together. Grant us the 

courage to share our story with a sense of vulnerability, while allowing 

us to also listen with open hearts and without judgement. We ask this 

through Christ our Lord. Amen”  

 

Converse: Two members of the group will take about 20-30 minutes 

each sharing their story.  

When someone tells their story, they are sharing moments in their lives 

that have formed them into the people they are today. It is also important 

to explain how their experiences and memories have molded them into 

the person they are today. Where did God play an important role 

throughout the ups and downs of life? 

 

Conclude: Once Two members of the group have shared their story, the 

meeting with end with everyone reading the closing prayer together, 

 

“Loving Father, thank you for allowing us this time together and 

allowing us to gain a deeper understanding of one another. We ask that 

you help us keep open minds and open hearts during this journey of 

growing closer to you. We ask this through Christ our Lord. Amen.” 

 

Be sure to verify the time and place of the upcoming week’s meeting. 



 

 

Week 2 

Connect: This week will begin with the same opening prayer from last 

week, to help the other two members with sharing their story. Read 

together as a group. 

 

“Loving Father, thank you for bringing the four of us together on a 

journey towards serving you. We ask that you guide our thoughts, 

words, actions, and intentions during our time together. Grant us the 

courage to share our story with a sense of vulnerability, while allowing 

us to also listen with open hearts and without judgement. We ask this 

through Christ our Lord. Amen”  

 

Converse: Two members of the group will take about 20-30 minutes 

each sharing their story. 

It is important for the ones that shared last week to give the group 

members their undivided attention as they share this week. Put away 

cellphones or anything that could be a distraction, and actively listen 

while they take the time to share their story. 

 

Conclude: Once Two members of the group have shared their story, the 

meeting with end with everyone reading the closing prayer together, 

 

“Thank you for this time together and giving us the opportunity to 

hear about one another’s lives. We ask your blessing upon us. Be with us 

as we face all the ups and downs of this next week.” 

 

Before leaving, make sure the meeting time and place is working 

with everyone in the group. Resolve any conflicts or concerns and verify 

meeting next week.  



 

 

 

 

Week 3 

The Great Commission of Jesus 

 
Opening Prayer-  

 

“Lord, as we come together, we invite the Holy Spirit to gracefully move within 

every moment of this meeting. Wherever we go, let us spread love, joy, peace, goodness, 

and faithfulness. Please help us to become more like you and to worship you in all we do. 

We ask this through Christ our Lord, Amen.” 

 

Week Update- Each person takes a few minutes to share anything that stood out in 

their week.  

 How was your prayer life? 

 Did you feel more drawn to God, or more distant? 

 What are some emotions you can recall experiencing since your last time 

together? 

 

 

How did you feel about the main focus this week? 

 

 

  



 

 

Then the eleven disciples went to Galilee, to the mountain where Jesus had told them to 

go. When they saw him, they worshiped him; but some doubted. Then Jesus came to 

them and said, “All authority in heaven and on earth has been given to me. Therefore, go 

and make disciples of all nations, baptizing them in the name of the Father and of the Son 

and of the Holy Spirit, and teaching them to obey everything I have commanded you. 

And surely, I am with you always, to the very end of the age. 
-Matthew 28:16-20 

 

 

Living out the Great Commission 

After Jesus brought salvation to the world by shedding His blood on the cross, He 

gave a command to all believers to go and spread the gospel to all nations.  

A “commission” is a responsibility that has been handed over and entrusted to us. 

The reason we exist as a Church is to evangelize.  

Embracing anew the Great Commission of Jesus needs to be a priority for each one 

of us in the Diocese of Biloxi. 

To evangelize is to welcome people into a relationship with God that will 

transform them completely inside and out. Effective evangelization can only 

develop from a personal relationship with Jesus. 

A disciple is someone who has had an encounter with Jesus Christ and has made a 

personal and conscious decision to give his or her entire life to God.  

Discipleship is choosing to make the eternal life of your neighbor, friend, family 

member, or stranger your mission. It is bringing people to God for the promise of 

salvation.  

We do this because we love God, and we love our neighbor as Jesus instructed. 

If you love God with all your heart, soul, and mind, you will wholeheartedly desire 

to share that love with your neighbor.  

 

This is discipleship and evangelization. 

 

 



 

 

How do you feel about living out the Great Commission of Jesus? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

Do you believe your Parish is teaching all that Jesus commanded? Why or why 

not. 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

How to Respond 

The United States Conference of Catholic Bishops’ (USCCB) plan, Go and Make 

Disciples: A National Plan and Strategy for Catholic Evangelization in the United 

States, states: 

[E]vangelization is what we are all about! Being involved in the story of 

salvation is what faith is all about! Evangelization is the essential mission of 

the Church. [W]e need to bring the Gospel of Jesus, in its fullness, to all the 

people of our land. [E]vangelizing means bringing the Good News of Jesus 

into every human situation and seeking to convert individuals and society by 

the divine power of the Gospel itself. At its essence are the proclamation of 

salvation in Jesus Christ and the response of a person in faith, which are both 

works of the Spirit of God (8-10).  

There are many reasons why believers may not be fully committed. We should all 

take the time to ask the Lord to reveal what is stopping us from obeying this 

command and ask Him to give us a passion for sharing the Good News. 



 

 

Could it be that we see the Great Commission as something daunting to participate 

in? Could it be that we do not recognize the urgency of this command? Could it be 

that we are so distracted with our own lives or are “too busy” to listen when the 

Holy Spirit prompts us to share? 

Regardless of what the reason is, we must take practical steps in our daily 

lives to help accomplish this mandate. 

 

What are you currently doing to respond to the Great Commission of Jesus? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

What are some steps that you can take today to fulfill the Great Commission in 

your everyday life? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

 

 

 

 

 

 



 

 

Week 4 

Jesus’ Call to Faith and Witness 

 

Opening Prayer- 

 

 “Heavenly Father, please allow us to open our heart and mind as we come 

together today. Please grant us the grace to hear Jesus’ Call to Faith and Witness 

and be an example to those we encounter in the upcoming week. Please help us to 

grow closer to who we are meant to be, and who Jesus calls us to be. We ask this 

through Christ our Lord, Amen.” 

 

Week Update-  

 Were there any moments in the last week where you felt called by 

Jesus in some way? 

 Did you spend any time in solitude with Jesus this past week? 

 What was the best memory you can recall in the last week? 

 What is the worst? 

o What steps can you take today to help prevent moments like 

this? 

 

 

How did you feel about this week’s topic? 

 

 

 

 



 

 

For God so loved the world that he gave his only Son, so that everyone who believes in 

him might not perish but might have eternal life. 

  -John 3:16 

 

The Call to Faith 

We as a Church have deep beliefs, traditions, and awe-inspiring rituals that have 

spanned the centuries. Part of the challenge for us as modern-day Catholics is how 

to reveal to the world our faith in and love of Jesus Christ and His presence with 

us.  

As individual Catholics, we tend to be quiet about the faith, concerned that we may 

make others feel awkward. We must be able to share the knowledge of Jesus Christ 

giving his life for us and the joy of experiencing his resurrection with those we 

meet. Without this kind of witness, those around us and the world will not have the 

opportunity to experience Jesus alive in us.  

As Catholic Christians, we celebrate and live the Sacraments of the Church, which 

are meant to be key moments of the faith, hope, and love of Jesus Christ that we 

share. Through the Sacraments, we open ourselves to the presence of God and his 

wondrous love for us in the outpouring of his Holy Spirit. Jesus calls us into a deep 

love relationship, and we are called to bring others to him.  

As Catholic Christians, we are to be a people of prayer who are in an active 

relationship with God.  

We are also called to be a people of the Word of God, who read the Word of God 

daily, and who take the Word to heart so that it is expressed in our daily lives – the 

Word that is Jesus Christ. 

 

What are some things your parish community is doing to encourage a personal 

relationship with Jesus? 

____________________________________________________

____________________________________________________

____________________________________________________ 

 



 

 

How would you describe your relationship with Jesus up to this point in your life? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Bearing Witness 

It is our task as Christians to proclaim the good news of the Gospel and to bear the 

good fruit of love in the world. 

Pope Francis states, 

"The Lord wants us to make our lives masterpieces through the ordinary 

things, the everyday things we do." 

Be a witness to Jesus Christ in the way you conduct your ordinary, everyday 

life, and it will become a masterpiece for God. 

“We are called to bear witness to Jesus right where we live, in our families, 

at work, everywhere, even just by giving the light of a smile, a light that is 

not our own – it comes from Jesus.” 

The key to this witness, he explained, is shining not by your own light, but by 

reflecting the light of Jesus. 

What a wonderful world this would be if today all Christians were known for their 

love of God and neighbor; our society would be transformed almost overnight if all 

the followers of Jesus bore witness to Him by putting their faith into practice every 

day. 

There are so many people hurting, suffering, or allowing fear to lead their life—

people without hope. You and I are meant to be disciples and reach out to those 

who feel lost. 

Knowing we are cooperating with God’s plan brings a happiness and peace far 

superior to anything this world can offer—and when our life inspires someone else 

to follow Christ, we’ll have a reason to rejoice with that person for all eternity.  



 

 

Every follower of Jesus is meant to live in a way that bears witness to Him—and 

only if we’re willing to do this can we be sure of finding our true purpose in life, 

and our glory in heaven. 

 

Can you recall moments when you were able to reflect the light of Jesus? Explain. 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

What steps can you take today help you bear witness to Jesus? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

  



 

 

Week 5 

The Need for a Shift in our Parishes, Families, 

Schools, and Ministries 

 
Opening Prayer-  

 

“Lord, as we prepare for our time together today, we ask that you open our 

heart and mind to your guidance. Help us to make this shift you are calling us to 

and give us the strength to persevere. Allow your way of life rule in our thoughts 

and actions. We ask this through Christ our Lord, Amen.” 

 

Week Update- 

 Have you felt the need for a shift in the world? Did this main focus 

this week make you feel more aware? 

 What was this past week like within your parish, family, school, or 

ministry? 

 Can you think of a moment last week when you were overcome with 

love, joy, peace, or gratitude?  

 

 

 

How did you feel about the main focus this week? 

 

 



 

 

Jesus replied, “Because you have so little faith. Truly I tell you, if you have faith as small 

as a mustard seed, you can say to this mountain, ‘Move from here to there,’ and it will 

move. Nothing will be impossible for you.” 

  -Matthew 17:20 

 

Maintenance to Mission 

The shifts in culture of the past 10-20 years make it difficult to evangelize. Our 

inward view of ourselves and our faith tradition of “wordless witness” do not fulfill 

the Great Commission of Jesus and are not effective in a society where 

communications have become so prolific that we have become a voice in a very 

large crowd of voices.  

Today, the secular culture not only fails to support religious practice, but it is often 

hostile to religious practice. It is harder to make an impact with the younger 

generation. Although it may seem a cliché, there is truth in the phrase “our youth 

are our future.” 

We must adapt as a Church to get the message of Jesus Christ, the Good News, 

out, and we must be intentional in making disciples, especially in our families. Our 

parishes, schools, and ministries need to support parents and families in their 

growth and development as disciples of Jesus. We can no longer depend on the 

evangelization of our children happening automatically.  

If we were to ask ourselves, as our children receive the Sacraments of First Holy 

Communion and Confirmation, how many of them we would consider to be 

missionary disciples, our answer might be very few. The number of young people 

who leave the Church either during high school or right after graduation is 

staggering and sobering. It is critical for us to enable our parishes, families, 

schools, and ministries to move from maintenance to mission — by forming 

intentional or missionary disciples who are themselves disciple-makers.  

There was a time when more than 50% of young people who wandered from 

Church after Confirmation returned when they married and started a family. This is 

generally no longer true. Over 85% of our youth leave the Church, and 75% of 

those who enter the Church through the RCIA process leave the Church after five 

years. 



 

 

In many ways, we, as the Catholic Church, need to be trained on how to witness to 

our faith. In truth, most of us never learned how to tell our faith story in a way that 

invites others. We also have not learned how to accompany others in the Faith or 

how to communicate our love for Jesus Christ and his Church.  

We cannot lead others to Jesus until we ourselves have entered into a relationship 

with him, the foundation of which is prayer. Many Catholics do not realize that we 

can and should have a deep personal relationship with our Lord, which we can 

strengthen through Scripture and prayer.  

Every one of us, regardless of vocation, role in life, or ministry, is called to 

holiness and to growth in the Catholic faith. We cannot evangelize others unless 

we have been evangelized, and we cannot accompany others effectively unless we 

ourselves are disciples (SWJ 28). Once again, repeating Pope Saint John Paul II, 

“Effective evangelization can only develop from a personal relationship with 

Jesus” (ALG 5). 

 

What are some shifts in culture over the past 10-20 years that make it difficult to 

evangelize? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

How can we make a shift in culture today? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 



 

 

Qualifying the Called 

Jesus calls each of us to be his modern-day disciples, which means we come to 

know him, love him, serve him, witness to him, and make disciples in his name. 

Yes, we need to place things in the hands of Jesus, but as St. Teresa of Avila said,  

“Yours are the hands, yours are the feet, yours are the eyes, and you are his 

body. Christ has no body now but yours, no hands, no feet on earth but yours, 

yours are the eyes with which he looks with compassion on this world.” 

To know Jesus, to love Jesus, to serve Jesus, and to witness to Jesus means that we 

must share the love of Jesus with others so that the longing of the others’ hearts 

can also be satisfied in his love. This is paramount to our purpose as Catholic 

Christians.  

It is time to examine ourselves as members of the Church. Called to be modern-day 

disciples of Jesus, we need to take a hard look at our relationship with Jesus Christ 

and his Church, and ask ourselves honestly, 

 How am I living my relationship with Jesus Christ, and how am I imaging 

that relationship to the world?  

 Can others recognize Christ through my life and actions?  

 Am I making disciples by what I am doing and how I am living?  

 Am I sharing the Good News of Jesus Christ and bringing others to him as 

his disciples? 

If you are personally quiet about your faith, what are some things you can do to 

begin sharing your faith with others? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

What ways do you feel God is calling you towards change? 

____________________________________________________

____________________________________________________

____________________________________________________  



 

 

Week 6 

Meeting People Where They Are 

 
Opening Prayer-  

 

“As we gather together today, we thank you for allowing us to walk with one 

another, as well as those we love. We ask that you strengthen us, restore us and 

inspire us with your love. Lord, fill us with your peace so that as we journey 

onwards, we pour out your love and grace to others. We ask this through Christ our 

Lord. Amen.” 

 

 

 

Week Update- 

 How was your prayer life in the last week? 

 Were you able to find God’s comfort in the chaos? 

 What is one memory from this week that you hope to always 

remember? 

 

 

 

How did you feel about the main focus this week? 

 

 

 



 

 

Go and learn what this means: ‘I desire mercy, and not sacrifice.’ For I came not to call 

the righteous, but sinners.” 

  -Matthew 9:13 

 

Invitation to Conversion 

Since the Second Vatican Council, a real effort has been made to renew the Rite of 

Christian Initiation of Adults (RCIA). We have discovered over time that it really 

is a process for a person to form a lifelong love relationship with Jesus Christ and 

his Church and to become his disciple.  

Oftentimes, we have brought people to the Sacraments of Initiation and have either 

not followed-up with their faith formation or have not invited them to enter into 

discipleship ministry. There is a real need for us to look at how we approach the 

RCIA and all faith formation.  

We have made an effort to fit people who enter RCIA within the curriculum. What 

is proving to be much more effective is the development of a faith formation plan 

for each person. 

The persons themselves need to voice when they would like to enter their faith 

formation, and, with our help, form a plan for how they will arrive at discipleship.   

This means meeting each person where they are in their faith formation and taking 

a serious account of where they have been.  

Accompaniment helps a parish to become the best ordinary place of encounter with 

Christ. The parish is the most likely place where an individual begins his faith 

journey. Churches that sit on familiar street corners appear as safe havens for those 

who seek the Lord or some other help.  

The parish must embrace a culture of accompaniment so that when individuals 

approach it seeking communion, they are met with a warm and welcoming 

response instead of sacramental hoops or parish boundary restrictions. 

Accompaniment challenges parish staff and parishioners to move beyond 

‘checking the box.” 

It allows people to come together as one, while allowing grace to lead the way. 

 



 

 

How does your parish, school, or ministry approach faith formation? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

Have your prayed for the Holy Spirit to move you to help someone else encounter 

Jesus? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

 

Compassionate Awareness 

The key here is to artfully combine the invitation to conversion while meeting 

someone where they are... Without compassionate awareness of where someone is, 

the message of repentance becomes shrill and preachy, unable to transform hearts.  

At the same time, if we never invite people to turn away from their sin and give 

their hearts to Christ, we run the risk of not fulfilling our call to spread the Gospel 

(MM 51- 52).  

Jesus gives an example of loving someone “where they are” when he speaks with 

the Samaritan woman at Jacob’s Well. (Read John 4:19-42) 



 

 

What came to mind while reading about the Samaritan woman and her encounter 

with Jesus? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

We the Church are called to be Christ to the world—we bring the one anointed by 

God to the world. As a Church and as individuals, are we available and open to 

meeting our brothers and sisters in Christ “where they are”?  

 Are we open to making disciples?  

 Are we open to walking with them, accompanying them, loving them, 

having compassion for them, caring for them, and bringing them to Christ as 

we are commissioned through our Baptism? 

 

Have you had the opportunity to hear someone else’s story? Are you able to share 

your story of faith? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

When did you first encounter Jesus? Who/What enabled this encounter? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 



 

 

Week 7 

Liturgy and Worship as Evangelization 

 
Opening Prayer-  

 

“Lord, today we recall your faithfulness. Thank you for walking with us and 

remaining by our side, through the good times and the bad. You are the Holy One, 

the Lord God Almighty, who was, is, and is to come. Please allow us the grace to 

stay focused on you in the midst of our hardships. For as we know, with you all 

things are possible. We ask this through Christ our Lord. Amen.” 

 

 

Week Update- 

 Did this week’s scripture apply to your personal life in some way? 

 Were you able to connect with the Liturgy of the Word during Mass 

this week? 

 In what ways did you take time to worship the Lord this past week? 

 

 

 

How did you feel about the main focus this week? 

 

 

 

 



 

 

“Again, truly I tell you that if two of you on earth agree about anything they ask for, it 

will be done for them by my Father in heaven. For where two or three gather in my name, 

there am I with them.” 

  -Matthew 18:19-20 

 

Mass – Unity in the Community 

Our Sunday Liturgies, our Masses, and other forms of worship, are an encounter 

with Jesus Christ and are critical to the life of our faith and to our community of 

faith. They should communicate our values as the Body of Christ and should lead 

people into falling in love with the Eucharist, Jesus.  

There are key areas that need our particular attention: our spirit of welcome and 

hospitality; the proclamation of the Word and the preaching; our music; how we 

communicate; and the nature and purpose of the Holy Eucharist — the Body and 

Blood of Christ.  

Jesus’ spirit of welcoming and hospitality was profound and serves as a powerful 

example and invitation to us as a Church. Jesus personally loved each of the people 

around him and all those he encountered. He invites us to do the same as we gather 

in prayer and in worship. 

Our prayer together needs to be our guiding light. Our expression of faith through 

worship and the sacraments needs to be part of a vibrant community that clearly 

proclaims the love of Jesus Christ to the world. Moreover, while we touch Heaven 

and are touched by Heaven when we come together for prayer and worship, Jesus 

wants us to share this experience with everyone we meet. 

 

If we want our Sunday worship to be an evangelizing event, what are some key 

areas to pay attention to? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 



 

 

What are some things that can be done in our parish, school, or ministry to improve 

the spirit of welcome and hospitality, especially when celebrating the Liturgy? 

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Word to Life 

Imagine a parish in which the joy of the Lord is truly present—from the 

moment you pull into the parking lot to the moment you drive out. A spirit of 

welcome pervades the parish from the parking lot to the Sanctuary and everyone is 

greeted and accompanied. The spirit of prayer is palpable, and the singing is 

invitational. The spirit of welcome draws everyone into prayer and celebration of 

the Eucharist— everyone young, old, guests, and first timers. The music and 

singing draws everyone into the service and allows the love of Jesus Christ to be 

present. The celebrant joyfully leads the community in prayer, and, with the 

expectation that the miracle of the Word will take place among the faithful, the 

readings of the day are proclaimed, and a well-prepared homily is shared. 

The Mass — the celebration of the Eucharist — is meant to be such an encounter 

with Jesus Christ and his Church that not only do we want to share his love, but we 

cannot help but share it.  

This is discipleship.  

This is the call of Jesus Christ to be his disciples and to make disciples. As the 

celebration of the Mass concludes, we receive God’s blessings to go forth and 

make disciples. It is not something we are meant to leave behind in the church or 

forget about on our drive home. In fact, one thing we can do as we drive home is to 

discuss what touched us in the Mass, the readings, homily, singing, and how we 

are being called to live our faith. 

 

 

 

 



 

 

Are you living out your faith at home, at work, and within your community? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

What are some things you could do to keep the Sunday Liturgy alive throughout 

the week? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

 

 

 

 

 

 

 

 



 

 

Week 8 

Ananias – Accompaniment in Faith 

 
Opening Prayer-  

 

“Lord, your love is real, unconditional, and full of grace. Please help us to 

keeps our words, thoughts, and actions focused on love. That we may truly give to 

one another, in respect, kindness and gentleness. That we may be quick to forgive, 

ready to hope, and filled with your joy. Lord, help us to complement each other, 

support one another, and bring out the best in each other. We ask this through 

Christ our Lord. Amen.” 

 

Week Update- 

 How was your prayer life in the last week? 

 Were you able to accompany anyone in your life? 

 Did you find a time you may have needed accompaniment in the last 

week? 

 

 

 

How did you feel about the main focus this week? 

 

 

 

 

 



 

 

And now, dear lady, I am not writing you a new command but one we have had from the 

beginning. I ask that we love one another. And this is love: that we walk in obedience to 

his commands. As you have heard from the beginning, his command is that you walk in 

love. 

  -2 John 1:5-6 

 

What does Accompaniment Look Like? 

One of the questions that Jesus, the great judge, will ask us is who we have 

accompanied in Faith and what kind of example have we been as followers of 

Christ. It is critical that we as a Church and as individuals commit ourselves to 

bringing people to Jesus Christ. We do this by following the example of Jesus’ 

accompaniment.  

Jesus taught the disciples and apostles, and he accompanied them for three years. 

These apostles and disciples have given us a powerful example of what it means to 

make disciples and baptize all nations.  

What does accompaniment look like? The story of Ananias in the Acts of the 

Apostles is an excellent example of accompaniment. (Read Acts 9:10-19) 

 

What stood out to you in this reading? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

Ananias is called by our Lord to accompany Saul in his conversion. Through 

the help of Ananias, and Saul’s own curiosity, Saul recognizes God’s hand in his 

life. When the scales fall from Saul’s eyes, he is able to truly see and begin to seek 

the Lord. He learns from Ananias what it means to know and serve Jesus with a 

loving heart. With the accompaniment of Ananias and the faith community, Saul is 

able to witness to Jesus with total abandon.  



 

 

We know Saul as St. Paul — a true disciple-maker, a missionary disciple. 

We are blessed to have his letters preserved for us in Holy Scripture so that we too, 

like St. Paul, may hear and answer the call of Jesus to make disciples and 

accompany others. 

Just as St. Paul needed Ananias to accompany him in his relationship with 

Jesus Christ, each person who approaches the Church needs a companion to help 

him or her encounter Jesus Christ and his love.  

Pope Francis states,  

“The Church will have to initiate everyone — priests, religious and 

laity — into this ‘art of accompaniment’” (EG 169).  

Companionship, also called accompaniment, is important to the faith 

formation of everyone — our children, youth, adults, and families; and it is central 

to parish and Catholic school life and ministry.  

 Who are we accompanying in faith right now?  

 Have we invited anyone recently to join us in Sunday worship?  

 During the Mass, are we conscious of those we need to accompany?  

 Are we willing to go the extra mile for someone we are 

accompanying? 

 

Are you willing to go the extra mile to accompany someone and lead them to God? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

How is your parish accompanying new Catholics? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 



 

 

 

How can you Accompany Someone in Faith? 

How do you accompany someone in faith?  

First listen, then share your story, and walk with them in their faith journey.  

Ananias was open to the call from God to meet Saul where Saul was, to step out in 

faith, and to minister to him — literally helping Saul to see and recognize his need 

for conversion, thus helping Saul come to know Christ in his life.  

Ananias encourages Saul to trust God and to be open to the invitation that Jesus 

was giving Saul to come to know him.  

To build relationships with individuals, all of us in accompaniment need to be 

aware of the movements of the heart, mind, and spirit, as well as the deep wounds 

that an individual may have.  

Be there to support and encourage each other on the road. Build a foundation based 

on support and encouragement, but also allow others to encounter Jesus Christ in 

their own way.  

Remember, the act of accompanying is that you need to meet people where 

they are. You cannot expect anyone to be exactly where you are on the journey due 

to everyone’s different life stories and challenges. Pray for an openness to support 

those around you in the way they need best. Your accompaniment can lead others 

into deeper life in Christ in and through the community of faith, the Church. 

 

How do you think you would have reacted if you had been Ananias? 

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

Are you currently accompanying anyone in your life? If so, explain. 

__________________________________________________________

__________________________________________________________

__________________________________________________________  



 

 

Week 9 

Threshold – Initial Trust 

 

 
Opening Prayer-  

 

“Dear Heavenly Father: Guide our hearts with love. Guide our minds with 

truth. Guide our actions with faith. Guide our souls with hope. We trust in you. 

Amen.” 

 

Week Update- 

 Did you encounter moment in the last week where you had to put trust 

in the Lord? 

 What did your faith life look like in the last week? 

 Were you able to see God in the little moments of your week? 

 

 

 

How did you feel about the main focus this week? 

 

 

 

 

 



 

 

Trust in the Lord with all your heart and lean not on your own understanding; in all your 

ways submit to him, and he will make your paths straight.   

-Proverbs 3:5-6 

 

Intro to Threshold’s 

 The thresholds of conversion are used to help identify where somewhere 

might be on their journey towards Jesus. They are meant to help us meet someone 

where they are on that journey, and not meant to bring someone where we might 

be at that moment. 

 It is important to note that as someone travels on their journey towards 

Jesus, it is not a straight line. It is going to be a journey full of ups and downs, just 

as life can be. 

Just because someone might identify as a disciple one day, does not mean they will 

stay there. 

Our first of the five thresholds is Initial Trust.  

Someone is at the threshold of Trust when they have a positive association with 

Jesus, the Church, a Christian believer, or something identifiable as Christian. 

Without some kind of bridge of trust in place, people will not move closer to God. 

 

In what ways could the knowledge of Threshold’s help within your community? 

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Do you feel your parish is welcoming and inviting? If not, what step can be taken 

today to create a more welcoming environment? 

____________________________________________________

____________________________________________________

____________________________________________________ 



 

 

Initial Trust 

The journey of threshold conversations usually begins where there is a 

bridge of trust – with Jesus, the church, another Christian, or something 

identifiable as Christian. These conversations take place outside of church in an 

everyday conversation, or sometimes in a group setting. 

When this opportunity presents itself, its important to remember to keep an 

inviting presence with those at trust or pre-trust. Reacting in a defensive, 

indifferent, or judgmental way could send the other person running in the opposite 

direction. 

Let’s take a moment to discuss the 3 reactions to be aware of when we 

encounter someone at the threshold of trust, and how we might shift towards a 

more positive reaction in our conversations: 

Defensiveness:  

 Our faith can be so personal that it hurts when someone criticizes what and 

whom we love.  

 Debating someone may win an argument but lose the person. 

 Apologetics is not helpful here. 

Positive Response 

 Cultivate an attitude of curiosity about why the person thinks the way 

that they do. 

 Ask questions and try to understand the root of their question on a deeper 

level. 

 Pray for this person, and for the journey they are embarking on towards 

Christ.  

Indifference: 

 We tend to marginalize those who challenge us.  

 We tend to only interact with those who think like us and behave like us. 

 This keeps us further away from those we are called to accompany. 

Positive Response 

 Focus on their dissatisfaction and frustration as Jesus would, with love 

and compassion. 



 

 

Judgement: 

 We are tempted to be judgmental because words can hurt. 

 We tend to “write off” people who are not living up to our high standards 

– and, as a result, treat them rudely. 

Positive Response 

 Remember the words of St. Ambrose, “No one heals himself by 

wounding another.” 

 Pray for loving words in response to another, even if you take a 

moment to gather yourself before responding. 

Can you think of time when you (or someone you know) was at Initial Trust? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

Who/What have been bridges of trust for you? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________  



 

 

Week 10 

Threshold – Curiosity 

 
Opening Prayer-  

 

“Heavenly Father, your peace surpasses all understanding. Like a moment of 

stillness within a storm, like a place of quiet within a crowd, or a soft area to rest 

on a hard journey. Help us to know your peace in our heart, and grant us the grace 

to trust your peace and guidance. We ask this through Christ our Lord. Amen.” 

 

 

Week Update- 

 Did you find moments in your week where you were at the threshold 

of curiosity? 

 What was your prayer life like in the last week? 

 Did you recognize any thresholds you may have experienced with 

yourself, or those around you? 

 

 

 

How did you feel about the main focus this week? 

 

 

 

 

 



 

 

When Jesus came to the region of Caesarea Philippi, he asked his disciples, “Who do 

people say the Son of Man is?” They replied, “Some say John the Baptist; others say 

Elijah; and still others, Jeremiah or one of the prophets.” “But what about you?” he 

asked. “Who do you say I am?”  Simon Peter answered, “You are the Messiah, the Son of 

the living God.” 

-Mark 16:13-16 

3 Levels of Curiosity 

 Curiosity grows as trust is built about the church’s teaching, about the 

person of Jesus, about the Holy Spirit, etc. 

 You can arouse curiosity by speaking about Jesus and your relationship with 

him, or even by your daily actions. When others notice a change in you, or that you 

are living in a different way than they are used to seeing, they will ultimately 

become curious about what you are doing differently. Especially when the 

outcome of your actions are shining positively throughout your life and with others 

in your life. 

Curiosity blossoms over time with 3 levels of intensity: 

Awareness: 

 Awareness of possibilities and options they had not considered. 

 Awareness of greater realities they had not thought about. 

Engagement: 

 They begin to seek answers on their own. 

 They begin researching – online, in spiritual reading materials, or in 

conversation with those they feel are in touch with their spiritual life. 

Exchange: 

 They become more vocal. 

 They being to move from being passive to being more active. 

 They being to invite others into their curiosity and reasoning. 

 

 

 



 

 

How does my parish accompany someone at the threshold of curiosity? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Can you recall a time when someone approached you at the threshold of curiosity? 

How did you respond? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Ways to Encourage Curiosity 

 When someone is at the threshold of curiosity, it is important to help keep 

this threshold alive in their life. One of the best ways to do this can be found when 

looking at scripture, with the words of Jesus. 

Answering with Questions: If you want to take lessons from the best, just look 

back on the words of Jesus. He always had a way of answering others with 

questions. Why was this?  

 When we reply to someone with a question, we allow the other person to 

dive deeper into their own thoughts and perspectives. We allow them to explore 

the question they felt inspired to ask, rather than having the conversation end 

abruptly with our own answers. 

Another way that is effective in raising curiosity in others is when we live a life 

full of curiosity. 



 

 

 Think back to a time in your life when you may have experienced someone 

that seemed to be ‘flowing along with life’… They may have seemed to be 

overflowing with joy, or had a selfless way about them, that caught your attention.  

 Now think about the questions that may have come to your mind when you 

encountered this person. You may have wondered what they were so joyful about, 

or why they seemed so carefree.  

 When we live a life that seems ‘out of the norm’ for society, people will 

become curious, and that curiosity will eventually lead them to you. They will 

want to know what you are doing differently than the rest of the world.  

 And when their curiosity leads them to you, it will open the opportunity for 

you to accompany them towards Jesus. Just remember, the key to this threshold is 

to keep them at curiosity, rather than trying to answer their questions for them. The 

journey is more enjoyable when we step back and let God take control.  

 

If someone were to come to you, curious about their faith, how would you bring 

Jesus into the discussion? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

What steps could you take today to help others grow curious about their own faith? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

  



 

 

Week 11 

Threshold – Openness 

 

 
Opening Prayer-  

 

“Dear Lord, we are incapable of knowing what lies ahead in life. So today 

we ask that your hand would rest upon us. Please lead us safely through any 

hardships we may endure. Guide our heart, mind, and body to navigate the way. 

We ask this through Christ our Lord. Amen.” 

 

 

Week Update- 

 Were you open to see God in the details of the last week? 

 What was the highlight of your week? 

 In what ways did you live a life of faith this last week? 

 

 

 

 

 

How did you feel about the main focus this week? 

 

 

 



 

 

“This is the day the LORD has made; let us rejoice in it and be glad.” 

-Psalm 118:24 

 

Actively Listening to Others 

When someone approaches the threshold of Openness, it is important to 

remind yourself that this is the hardest of the thresholds to go through. Openness 

can often occur when someone goes through a life changing experience, or they 

have come to a point in their life where they know something must change.  

Unlike the previous thresholds, openness calls for a change.  

But it is not yet the moment when change occurs. This is the threshold that comes 

when they must decide. The biggest part of accompanying someone at this 

threshold is not to try to force or lead them where you want them to go.  

This threshold calls for Active Listening.  

 To actively listen to someone, we are called to push everything else to the 

side. This can mean electronics, obligations for later that day, or even what we plan 

to cook for dinner that night. We must treat these moments with the importance 

that they are for the person at this threshold, and sometimes all it takes is for 

someone to hear them.  

In a world full of noise and opinions, having the grace to actively listen to someone 

can be life changing. 

 

Have you experienced someone that was open to change in their life? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

 

 



 

 

What are some things that might bring a person to the threshold of openness? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

Accompaniment at the Threshold of Openness 

 When someone is at the threshold of openness, it can be helpful to 

appropriately challenge your friend to take the next step. In scripture, you can find 

Jesus encouraging others to follow him.  

This sometimes led to others dropping everything and following him, or at other 

times it resulted in the person walking away in despair.  

Sherry Weddell provides helpful suggestions to accompany others at the threshold 

of openness: 

Practice nonjudgmental truthfulness:  

Talk about your own struggles of faith, how you look to God to enable you to 

change, and your experience of his helping you change. 

Ask thought provoking questions: 

Often people on the edge of openness can be helped with well-timed questions that 

raise the issue of personal change: “What do you do when life gets hard?” or 

“Where is God in all this for you?” 

Help them connect the dots: 

Using their own words as much as possible, remind them how God has been at 

work in their lives to this point.  It can help them see that God is pursing them in 

love and doing all that he can to get their attention.  

Encourage them to ask God for a sign: 

As daring as this may seem, we must ask ourselves… Do we believe that God is 

initiating a relationship with them or not? 



 

 

Ask them if you can pray for them to be open to God: 

If they give you permission, consider praying for this in front of them in your own 

words. Keep it as simple as possible. This may seem stressful to do, but there is a 

tremendous power for some with hearing someone else putting such a prayer into 

words. It sets an example for the life they may be longing for. 

 As a human heart open to Jesus, and a life of faith, it become difficult to 

remain neutral. The person growing closer to discipleship must cross into the next 

stages of their life, from being open to change to engaging in an active spiritual 

quest. He or she must cross into the threshold of spiritual seeking. 

 

Would you describe yourself as an “open” person? Are there aspects of your faith 

that you struggle to be open with?  

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

Can you recall a time when you used a piece of your story to help someone make it 

through a difficult time in their life? Explain. 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

  



 

 

Week 12 

Threshold – Seeking 

 
Opening Prayer-  

 

“Lord, we know that when we are weak, you are our strength. You 

understand the times we need to be carried by you. We pray that you would give us 

the strength to speak your words of hope, love, and encouragement to those who 

may need your strength at this time. We ask this through Christ our Lord, Amen.” 

 

 

Week Update- 

 Did you have the opportunity to recognize a threshold with you, or 

anyone around you in the last week? 

 Did you find yourself seeking God or guidance in the past week? 

 In what ways did you live a life of faith this last week? 

 

 

 

 

 

How did you feel about the main focus this week? 

 

 

 



 

 

You will seek me and find me when you seek me with all your heart. 

-Jeremiah 29:13 

 

Recognizing the Threshold of Seeking 

 When someone gets to the threshold of seeking, there is one thing that 

makes it stand out from the previous thresholds, and that is the state of being 

active. A person crosses into the threshold of seeking when they choose to say 

‘yes’ to the call of Jesus. When this threshold is crossed, things really start to 

change in one’s life. 

 From the outside, being open can look a lot like seeking. But to enter into a 

threshold of seeking requires a certainty that a personal relationship with God is 

possible. This is the key factor to determine if someone is in the threshold of being 

open, or actively seeking. They long for a deeper connection with God, as well as a 

personal relationship with Jesus.  

Seeking is like “dating with a purpose” but not yet marriage. A person finds 

themselves asking: Is this the One? Should I give my life to this One? 

 

To accompany someone at the threshold of seeking, what is something your parish 

can do? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

What practices have you used on your spiritual journey that have helped deepen 

your faith? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 



 

 

Are there any new practices you would like to try? Explain. 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Hide & Seek  

When trying to recognize someone at seeking, beware of the phantom seeker. This 

person may look and sound like they are seeking Jesus, but they have no sense of 

urgency. 

The key factor of a seeker is the sense of urgency. They can feel the changes 

needed to actively seek Jesus and begin their journey towards discipleship, and 

nothing will stand in their way.  

Some of the signs that can be noticed with someone seeking: 

 Coming to grips with what it means to live a life of discipleship 

 They can be very zealous and make quite a few mistakes 

 They are seeking the person of Jesus. 

 They are seeking a community, and somewhere to call home. 

 They deliberately seek out mentors, or someone they can go to for guidance. 

 They may consider permanently joining a parish.  

 Community seems to be more and more important. 

 They have a strong desire to talk to others and share their insights and 

experience. 

 

What does seeking look like in your life? Can you think of times when you have 

been at the threshold of seeking?  

__________________________________________________________

__________________________________________________________

__________________________________________________________ 



 

 

Have you ever experienced someone at the Threshold of seeking? How did you 

respond? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

  



 

 

Week 13 

Threshold – Discipleship 

 
Opening Prayer-  

 

“Lord, guide us towards those who are longing for more of you in their life. 

We know that you will direct our paths and we can have confidence that your 

direction is always the best way to go. Please fill us with grace, and allow those 

graces to overflow into all those we may encounter. We ask this through Christ our 

Lord, Amen.” 

 

 

Week Update- 

 What moments stood out in your life this past week? 

 Were you able to accompany any loved ones or someone you may 

have encountered? 

 How did you allow God to accompany you throughout moments in 

the last week? 

 

 

 

 

How did you feel about the main focus this week? 

 

 

 



 

 

To the Jews who had believed him, Jesus said, “If you hold to my teaching, you are really 

my disciples. Then you will know the truth, and the truth will set you free.”  

-John 8:31-32 

 

Intentional Discipleship 

 Once someone has passed through the threshold of pre-discipleship, they 

will come to a point where a final decision whether or not to follow Jesus is 

required. A person cannot stay at the threshold of seeking forever.  

 In a word, the Disciple stage is where people start to bear fruit because their 

priorities change from within. They want to worship, so they attend Mass 

regularly. They pray and ask to be taught to pray. They are eager to serve.  

 Many disciples become the backbone of their local parishes because they 

care so much about the well-being of the Church.  

 Disciples long to study and grow in their faith. They are adamant in 

discerning how God is calling them. Their charisms – special graces of the Holy 

Spirit that empower us to be a channel of God’s beauty, mercy, provision, truth, 

and healing for others – become manifest in their lives. They are eager to pass their 

faith on to their children, as they begin to experience a new way of living through 

Christ.  

 These are some of the things we long to see happen in our parishes, out of a 

living, growing relationship with God.  

 

Why is it important to recognize the Thresholds of Conversation? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 



 

 

What Process does your parish community provide for people moving through the 

thresholds? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

The Call to Discipleship 

 As disciples mature, they reach a turning point where they take personal 

ownership and responsibility for the mission of the Church. They realize that they 

have also been anointed and sent by Christ on a mission.  

They have entered the Apostle stage of development. 

 Apostles know that they also are one of the Lord’s “sent ones” or in Pope 

Francis’ memorable phrase: “missionary disciples.” 

This is where people begin to discern their own personal vocations and fruit-

bearing becomes the ‘norm,’ whether they recognize it or not. This is where the 

laity engage in both challenging the societal structures of sin and helping to create 

new structures ordered towards helping all of mankind.  

This is the developmental stage where Catholics become passionate about the 

active evangelization of those who do not yet know Christ and his Church. 

 

What does being an intentional disciple look like to you? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 



 

 

Are you walking with anyone through the Thresholds of Conversion and Faith? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

  



 

 

 

Week 14 

The Evangelism Process 

Vision/Mission/Path 

 
Opening Prayer-  

 

“Heavenly Father, help us to follow your ways as you lead us into a life of 

fruitfulness and joy. Help us to be like the well-watered garden which thrives on 

your love. Through Jesus Christ, our Lord, Amen.” 

 

Week Update- 

 Were there any moments you were able to talk to anyone about Jesus 

this past week? 

 What were some highlights in the past week? 

 In what ways did you feel God leading you on your journey? 

 

 

How did you feel about the main focus this week? 

 

 

 

 

 

 



 

 

The beginning of the good news about Jesus the Messiah, the Son of God, as it is written 

in Isaiah the prophet: “I will send my messenger ahead of you, who will prepare your 

way”— “a voice of one calling in the wilderness, ‘Prepare the way for the Lord, make 

straight paths for him.’ ”  

-Mark 1:1-3 

 

Vision and Mission 

Our first battle is how our people see and understand our purpose. We need to craft 

a clear picture in our people’s minds of our mission, which has been provided by 

our Founder in his Great Commission.  

It is not about dragging people. It is about casting a clear vision based on God’s 

own vision, communicating that vision, and letting the vision lead the way in 

decision- making.  

As leadership, we must first allow the Lord to shape our hearts in the Great 

Commission of Jesus. Invite the Holy Spirit through intercessory prayer to lead the 

renewal, allowing the Lord to increase the faith of your people and your own faith 

as well.  

Once a clear vision is cast, it must be shared. It is natural for people to resist 

change. Start with the “why”—to follow the Great Commission of Jesus Christ and 

the fact that the Church exists to evangelize. Help others understand by spending 

time communicating a simple and clear vision.  

It requires time, intentionality, strategy, and a lot of prayer.  

For a parish, school, or ministry to move into “mission mode,” there needs to be a 

clear vision and mission that is understood and accepted by all members of our 

parishes, families, schools, and ministries. It is critical that the leadership of each 

be committed to the Great Commission of Jesus and that there be a commitment to 

making disciples as the primary mission of each parish, family, school, and 

ministry in our diocese. Making disciples is hard; creating lasting culture change is 

hard. 

It is a lot easier to remain in maintenance mode than to align what we are doing 

with the Great Commission of Jesus. Yet, we belong to God. He established the 

Church to evangelize and to form disciples. 



 

 

Does our parish have a clear vision and mission? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

How can a clear vision and mission be communicated? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

Clear Path 

In discerning how our parish, families, schools, and ministries are being called to 

form disciples, we need to focus on key areas. A clear, simple path to discipleship 

should include a few things, done very well, that will intentionally accompany 

people through the entire process of growth into mature discipleship. We must 

begin with people and process, not programs.  

Everyone will not move through the process in the same way, but the parish, 

family, school, or ministry needs a purposeful and overall simplified approach to 

the full process of evangelization. Fostering inquiry, companionship, and initial 

conversion are important.  

The opportunity to invite and accompany non-disciples in a way that is simple and 

allows for personal contact that facilitates evangelization in a comfortable 

environment where the Gospel message can be shared is an absolute necessity. It 

should be abundantly clear to each leader and each member of our parishes, 

families, schools, and ministries how we accomplish this mission of forming 

missionary disciples.  



 

 

Many of our ministries, organizations, and activities are particularly good and do a 

lot of good work. We need to look at these to see how they can begin making 

disciples of Jesus. Sometimes it will mean a shift in focus that, along with the good 

work, includes a serious commitment to making disciples and disciple-makers.  

Focusing on fewer ministries that are impactful may be more fruitful. Having too 

many programs and ministries can prevent us from determining whether these 

programs are reaching our objective and bearing fruit.  

Everything should have purpose; each ministry should fulfill a clear objective of 

forming disciples. That does not mean that the only goal of every ministry or 

program is to form disciples, but rather each should fulfill a strategic objective 

within the discipleship pathway.  

To send disciples on a mission Building a clear path to discipleship can mean 

saying, “No.” People may not understand why their ministry or program is not a 

priority.  

Be gentle when possible, listen, and then try to explain the “why” so that they can 

see the bigger picture. Not everyone will get it, but if you have too many programs 

that are not about the clear path to discipleship, you will have a difficult time 

getting people to commit to the programs that do serve the clear path.  

People only have so much time. If they are getting involved, they want it to matter.  

If they are faced with too many choices, many will choose to do nothing. 

 

What does it mean when we say that building up a clear path to discipleship can 

mean saying “no”? 

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

How does that make you feel? 

__________________________________________________________

__________________________________________________________

__________________________________________________________  



 

 

Week 15 

The Evangelism Process 

Forming Leadership 

 
Opening Prayer-  

 

“Loving Father, please send your Holy Spirit to lead us. You said that your 

Spirit will teach us all things and guide us to truth. Clear our mind to follow you 

with all our heart, all our soul, all our mind, and all of our strength. Through Jesus 

Christ, our Lord. Amen.” 

 

 

Week Update- 

 How was your week? 

 How did you keep God alive daily throughout the week? 

 Is there anything you feel you can do next week to grow closer to 

God? 

 

 

How did you feel about the main focus this week? 

 

 

 

 

 



 

 

For he chose us in him before the creation of the world to be holy and blameless in his 

sight. In love he predestined us for adoption to son ship through Jesus Christ, in 

accordance with his pleasure and will— to the praise of his glorious grace, which he has 

freely given us in the One he loves.  

-Ephesians 1:4-6 

 

Forming Leadership 

The pastor and principal have critical roles in leadership. As the spiritual Father of 

a parish and affiliated schools, a pastor is the chief shepherd who leads the flock to 

Christ.  

Parishes, families, schools, and ministries need to faithfully pray for an outpouring 

of the Holy Spirit on the clergy (especially our pastors), principals, and lay 

ministers to hear and heed the Great Commission of Jesus to go make disciples.  

A senior leadership team of a few committed individuals, working with the pastor, 

helps to oversee the strategy for the parish and school renewal efforts and helps 

evaluate the fruitfulness of those efforts. 

Every leader attempting renewal needs a team to help form a clear vision.  

A senior leadership team is critical to affecting a cultural shift in a parish or school. 

For cultural change to be sustained, there needs to be a core group of torchbearers. 

They will carry the light of renewal through the long and difficult process. This 

group of leaders can be a mix of key staff, dedicated parishioners, and disciples 

that can catch fire for the renewal effort.  

It is necessary for the pastor and the senior leadership team to identify couples, 

families, and singles who can be the torchbearers going forward, capable of 

leading small groups and ministries and articulating the vision to others in the 

parish. We need to spend a lot of time up front, bringing the core group together 

and teaching them to lead.  

The renewal process for making disciples generally involves a retreat where 

everyone is mentored one on one. Leaders who are well-formed, empowered, and 

equipped to be successful are essential. Jesus spent three years with the Twelve 

and other disciples teaching them to carry on his mission. We know from the 

Gospel accounts that Jesus sent a lot of them in small groups.  



 

 

We must continue to invest in and develop leaders.  

One of the best things we can do with the core group of torchbearers is to mobilize 

them to accompany others in the context of small groups and with one-on-one 

engagement. Generally, this can happen through prayer groups, Bible study, and 

faith sharing in which a real effort is made to make friends and build community. 

From these efforts, disciples are formed.  

We cannot work as though we will always be there to continue in our roles.  

If this were true, the fruitfulness of our work ends when we do. If you engage 

disciples who are capable of evangelizing and forming new disciples, an 

unstoppable movement will be started that will radically transform parish and 

school culture over time. It begins by following the prompting of the Holy Spirit 

and reaching out to one or two people at a time.  

If we are faithful, the Lord will multiply and bless our efforts exponentially. 

 

Does your parish have a leadership team? Is it working efficiently? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

How do we train and support strong leadership team members to fulfill the Great 

Commission of Jesus? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

 



 

 

Alignment - Small Group Ministry 

Frequently, in parishes and schools our different ministries are segmented. Rather 

than creating another separate ministry of our parish or school, we instead should 

look at each ministry through the lens of discipleship and evangelization.  

As we form our vision, develop a clear path to discipleship, and mobilize leaders, 

we also need to ensure that everything we do aligns with this vision of discipleship 

and evangelization. 

Small Group Ministry: There is no “one size fits all” approach to the mission of 

forming disciples. Individuals and faith communities are not all the same. How we 

build and foster discipleship should be a call to holiness that includes human, 

spiritual, intellectual, and pastoral aspects. It is not possible for the clergy to do it 

all. Small group ministry led by well-formed disciples can provide a place for 

people to grow in discipleship and a place where community can be experienced.  

The group will come to rely on one another in their walk with Jesus and allow the 

members to grow as disciples. It is not so much about Bible study, although that is 

especially important, but rather about the group of people who grow together in 

holiness and discipleship. Small groups foster accountability, prayer, study and 

motivation, and encouragement for growth.  

For small group ministry to bear fruit, it must include an atmosphere where 

participants are secure enough to be vulnerable and expose their woundedness with 

one another. This kind of trust is critical for a ministry to be successful. Interior 

healing and the call to freedom are critical to the action and function of small 

groups.  

We, as parish, family, school, and ministry leaders, must first approach Christ to 

heal our own woundedness and bring others to Christ to heal their wounds. Our 

Lord instructed his disciples when he sent them out to evangelize in towns to “cure 

the sick in it and say to them, ‘The kingdom of God is at hand for you’" (Luke 

10:9).  

Witness happens after healing. Our faith teaches us that areas of brokenness exist 

“so that the works of God might be made visible through him” (John 9:3). As we 

let God heal us and those around us, we are set free to go and heal others as a result 

of the healing we have received (MM 114). 



 

 

What are some obstacles in your life that are trying to keep you from aligning with 

The Great Commission of Jesus? 

 

What are some steps that you can take to remove personal obstacles? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

Are there ways your Quad can assist you with becoming better aligned with 

Jesus? If so, take a few minutes to form an action plan with your Quad. 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Week 16 

A Shift in Sacramental Preparation 

 
Opening Prayer-  

 

“God, your word is living and active. Help us to be attentive to your voice as 

you guide us through life. When we don’t know where we am going, help us to 

listen to you and follow the path that you show us. Bring clarity to our mind. 

Through Jesus Christ, our Lord. Amen.” 

 

 

Week Update- 

 Did you participate in any of the Sacraments in the last week? 

 Was there anything within the week that brought you closer to God? 

 Was there anything that made you feel farther away from God? 

 

 

 

 

 

How did you feel about the main focus this week? 

 

 

 

 



 

 

“I am the vine; you are the branches. If you remain in me and I in you, you will bear 

much fruit; apart from me you can do nothing.” 

-John 15:5 

 

Imagine… 

In sacramental preparation and afterward, we must re-imagine how we prepare 

individuals so that they may form a spiritual disposition open to God’s graces 

received in the Sacraments. We must provide opportunities for each of our 

children, youth, adults, and families to experience Jesus and invite God to touch 

their minds, their bodies, and their spirits to seek conversion and to hear the call to 

follow Jesus.  

Sacramental preparation must truly be an evangelizing process that begins with 

accompaniment. Who will be Ananias to our children, youth, adults, and families 

as they prepare to receive the sacraments and the graces afforded? What is the best 

process or plan for faith development for each individual and family?  

Our children and youth in Faith Formation should have a clear path to discipleship, 

especially those preparing to receive the Sacraments of Initiation: Baptism, Holy 

Communion, and Confirmation. The graces of the Sacraments are real. Are we 

fostering these graces in ways that are making disciples, or are we simply 

“checking off a sacramental box”?  

To make disciples, there has to be a real shift from maintenance to mission in our 

parishes, families, schools, and ministries. If we continue simply “checking boxes” 

and have no real faith formation process and no real accompaniment, then we are 

still in maintenance mode. Given the diversity of our life experiences, these 

pathways to discipleship also need to be diverse in order to allow a faith formation 

plan for each individual, especially for those seeking the Sacraments of the 

Church.  

Imagine the impact if each of our children, youth, and adults who are presented for 

the Sacraments of Initiation has a faith formation plan and a disciple and/or a faith 

support group to accompany them.  

Imagine that each is personally accompanied in faith and in a relationship that 

enables the person to grow in faith, face the areas of weakness or sin, and seek the 

living God hand in hand with a disciple.  



 

 

Imagine also our newly Confirmed youth formed and prepared to accompany 

younger budding disciples in their path to discipleship.  

If this were true for each of our parishes, families, schools, and ministries, imagine 

the Church we would have! 

 

What needs to shift in sacramental preparation to enable the making of disciples? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

What does it mean to say that we need to be sure we are not simply “checking off a 

sacramental box”? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

A Partnership of Families, Schools, and Parishes in 

Evangelization 

Within the family is where our children should first learn about the love of Jesus 

Christ. It is where we come to know Jesus, love Jesus, serve Jesus, and witness 

Jesus to one another. Parents have a primary responsibility to share their faith in 

God and the love of Jesus Christ with their children.  

The New Evangelization calls all families to live the Great Commission of Jesus; 

thus part of the focus of our families should be becoming disciples and making 

disciples; this includes hearing the exhortation to baptize all nations, teaching all 

that Jesus has commanded, and witnessing Jesus who is with us until the end of 



 

 

time. It also includes proclaiming as a family the kerygma — the life, Passion, 

death, Resurrection, and Ascension of Jesus Christ.  

Our parishes and schools will be forming partnerships with our families to help 

parents and our children in growing in discipleship and Faith Formation. It is in the 

Second Vatican Council’s Constitution Lumen Gentium that the family is referred 

to as the “Domestic Church” or “Ecclesia domestica.”  

Through the virtue of the sacrament of Matrimony, spouses help each other attain 

holiness in their married life and in the raising of children. In [the family] parents 

should, by their word and example, be the first preachers of the faith to their 

children; they should encourage them in the vocation which is proper to each of 

them, fostering with special care vocation to a sacred state (LG 11). 

 In the USCCB document, Disciples Called to Witness: The New Evangelization, 

families are described as the first place where one experiences and is formed in the 

faith. Through the example of parents, grandparents, siblings, and extended family 

members we witness how to live as Christians.  

It is vital that multiple generations, including grandparents, are engaged with the 

faith formation of younger family members. It is through the family that one 

journeying back to the faith can be awakened to, affirmed in, and encouraged by 

the love and mercy of Christ (13).  

It is within the security of the family that “one learns endurance and the joy of 

work, fraternal love, generous - even repeated - forgiveness, and above all divine 

worship in prayer and the offering of one’s life” (CCC 1657). 

 

What needs to change to enable partnerships of families, parishes, and school in 

evangelization and disciple making? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

 



 

 

What step can you make at this moment to encourage this shift in formation? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

  



 

 

 

Week 17 

Evangelization Ministry 

 
Opening Prayer-  

 

“Lord, please guide and direct us through the changes within the world and 

within our Diocese, and help us be more resilient. Help us develop the new skills 

we need to deal with these new challenges. Help us have a positive attitude and not 

fixate on things out of our control. Help us seek out and obtain the support we need 

from family and friends. We ask this through Christ our Lord. Amen.” 

 

 

Week Update- 

 

 How was your week? 

 Did you live as a model of evangelization this last week? 

 Did you have any opportunities to initiate evangelization, or be a part 

of it? 

 

 

How did you feel about the main focus this week? 

 

 

 

 



 

 

He says, “Be still, and know that I am God; I will be exalted among the nations, I will be 

exalted in the earth.” 

-Psalms 46:10 

 

What is Evangelization? 

The word "evangelization" comes from the Greek word euangelion meaning 

"glad tidings." This is why we call it the "Good News."  

Evangelization involves sharing the Good News of the gospel message, also 

known as the kerygma. The word "kerygma" comes from a Greek word meaning 

"proclamation." Put it all together, and evangelization is about proclaiming the 

Good News of salvation in Jesus Christ. 

Evangelization is often confused with proselytizing, but it's not the same 

thing. Proselytizing is an attempt to convert someone from one religion or belief to 

another. This may sound like a common understanding of the term evangelization, 

but it misses the mark. Proselytizing often involves persuasion at best and 

unwelcome coercion at worst. Its primary end is simply a change in religious 

affiliation. 

Evangelization, on the other hand, is an invitation to eternal life through a 

relationship with the living Lord Jesus Christ. The difference is that this invitation 

requires a free will response.  

It cannot and should not be forced upon any individual.  

Love cannot be imposed on us, we must choose it.  

Therefore, evangelization is sharing the Good News with others and inviting 

them to respond by entering into a personal relationship with the Lord. 

   

Do you feel your community is based on Proselytizing or Evangelization? 

____________________________________________________

____________________________________________________

____________________________________________________ 

 



 

 

 

What are ways you think your parish could shift more towards constant 

conversions within the church, as well as the community? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

A New way of Life 

Before ascending to the Father, Jesus commissioned the disciples to preach 

the gospel to every person on earth (Reread Matthew 28:16-20 if needed).  

These last words of Jesus were not only a command, but a declaration of our 

identity as the Church.  

It has been said that the Catholic Church is not on a mission, the Church is a 

mission. We are mistaken if we define the central identity of the Catholic Church 

as anything else. 

All that we are and all that we do should be in service to this mission of 

evangelization. 

Our mission is to share the gospel and make disciples. If we do not 

champion evangelization as our central mission, then we run the risk of allowing 

other less important priorities to occupy most of our time and energy. 

Our witness is the example of our lives as Disciples of Christ. All that we do 

should be for Him, through Him, and in Him (Colossians 3:17). This witness 

becomes the foundation of our evangelization efforts. With it our words are given 

credibility. Without it we risk sounding like hypocrites. 

 

 

 



 

 

 

How have you lived a life of faith up to this point in your life? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Do you feel you have to verbally tell others where Jesus is in your life? Or do your 

actions speak for themselves? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

Are you pleased with where you currently are? Or do you long for something 

more? (If so, what can you do today to work towards a better tomorrow?) 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

  

  



 

 

 

Week 18 

Family Life as Evangelization 

 
Opening Prayer-  

 

“Dear Lord, as we lift ourselves to meet each new day, please let us be filled 

with Your spirit. Wherever we go, let us spread love, joy, peace, goodness, and 

faithfulness. Let us desire to become more like you and to worship you in all we 

do. Help us desire these things so much more than the sin that entices us. Thank 

you for always going before us. In Jesus’ Name, Amen.” 

 

Week Update- 

 How was your week? 

 How did the Holy Spirit move through your family in the last week? 

 How was your prayer life? 

 

 

 

How did you feel about the main focus this week? 

 

 

 

 

 



 

 

 “For this reason, I kneel before the Father, from whom every family in heaven 

and on earth derives its name. I pray that out of his glorious riches he may strengthen you 

with power through his Spirit in your inner being, so that Christ may dwell in your hearts 

through faith.” 

-Ephesians 3:14-17 

 

Begin at Home 

The Church calls us to live the Gospel of Jesus in a day-to-day experience with 

includes the proclamation of the life, passion, death, Resurrection and Ascension 

of Jesus Christ. 

Begin Evangelization for Children at Home: What our children see and 

experience at home teaches them what matters most to us. Kim Cameron-Smith in 

her excellent book for Catholic parents, Discipleship Parenting, Planting the Seeds 

of Faith, states that the primary responsibility of parents is to evangelize their 

children. “The DRE and the faith-formation program are there to support us in 

evangelizing our kids, not to replace us. With all the tasks that keep us busy as 

parents, it’s easy to forget that faith formation is our most important duty to our 

children” (14).  

Where can parents begin evangelizing? At home!  

Sacred spaces and sacred art: Creating a sacred space in our home that includes 

a family altar with a Bible that is open and read; articles of Faith, such as a 

crucifix, rosaries, and candles; icons and images of the Blessed Mother and the 

Saints; and religious literature can all show the importance of living our faith daily.  

These reminders can be real calls to our families to grow in faith and should extend 

throughout our homes. Beauty ignites a young child’s gift of wonder, and children 

are particularly responsive and sensitive to the beauty of our natural, created world. 

Sacred art and music can enable our children to grow in the history and tradition of 

the Church, and having beautiful images of our faith in our homes is an easy way 

to share our love of God. 

 

 

 



 

 

What does your faith life look like within your family? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

_________________________________________________________ 

How do you keep your home sacred? How do you share that sacredness with your 

family? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

Bringing Mass Home 

Observe special sacred times at home: Family prayer is an essential part of 

family life and critical to developing children as disciples of Jesus. Choose a 

particular time of day or day of the week dedicated to the reading of the Word or 

practicing special devotions. 

Prayer before meals and bedtime is a good place to start.  

Have family moments of faith that are playful and joyful and allow a child’s 

imagination to be celebrated.  

It can be a time of introducing our heroes of faith through Bible stories and the 

stories of the saints, particularly our patron saints.  

Talk to children about God: Very young children understand love. They want to 

be physically close and important to us. We keep them close. We talk to them and 

show them how wonderful it is to be a child of God and how special they are to us 

and to God.  

A young child’s expression of faith should not be squashed. They find it easy to 

believe in God. Children look to their parents for cues about God.  



 

 

Connecting young children to Mass: The Mass is a celebration of thanksgiving 

for God’s generosity in our daily lives and an opportunity for us to bring to God 

the joys and sorrows we experience as a family.  

What do little ones need to know to fall in love with the Body and Blood of Christ? 

What do they need to realize they are not alone, but that during Mass they join a 

community of faith and a community of Saints in communion with Heaven? 

Encourage children to pay attention to what is happening on the Altar, especially 

during the Consecration. Perhaps hold up young children so they can see what is 

happening, and whisper in their ears how special the moment.  

Afterward, discuss the Mass with children and listen to what they want to share or 

ask. 

Do you and your loved ones understand the process of Mass? If not, what steps can 

be taken to improve this understanding? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Do you leave Mass at the Church when you leave? Or do you apply the things 

you’ve learned in your life? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

 

 



 

 

Are you pleased with your involvement with Mass in your life at this moment? If 

not, what step can you take this week to improve? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________  



 

 

 

Week 19 

Faith Formation as Evangelization 

 
Opening Prayer-  

 

“Heavenly Father, help us to embrace and enjoy the life you’ve given us to 

live. Each day as we awake to breathe, you faithfully meet us with purpose. Please 

allow the Holy Spirit to guide us in all that was say and do, so that we may bear 

fruit for you. Bless our minds to remember and embrace the freedom, hope, joy, 

and peace we have in Christ. We ask this in the name of Christ your Son, Amen.” 

 

 

Week Update- 

 How was the last week for you? 

 Could you feel the Holy Spirit moving through your life throughout 

the week? 

 Is there anything going on in your life that may need special prayers 

or blessings from the group? 

 

 

 

How did you feel about the main focus this week? 

 

 

 



 

 

“Jesus went up on a mountainside and called to him those he wanted, and they came to 

him. He appointed twelve that they might be with him and that he might send them out to 

preach.” 

-Mark 3:13-14 

 

 Aligning Faith Formation and Vision 

As we answer the call of Jesus in the Great Commission, it is very important to 

closely examine the key components of faith formation in our parishes.  

Each parish is unique, with a rich history and pastoral context that changes the 

tactics that might work at ground level. A “one size fits all” approach to parish 

renewal simply cannot work… (MM 25).  

It is important to mention again that this realignment requires a paradigm shift in 

parish culture, and that cultural change is difficult and does not happen quickly.  

The key element is time…  

As parishes approach the task of crafting their own unique strategy of realigning 

faith formation, there are some common concepts to consider. The Purpose of 

Catechesis: There was a time in the history of our Church when evangelization was 

a moment in the catechetical process. Our last three popes and our bishops have 

taught that a shift has occurred.  

Now catechesis is seen as a moment in the evangelization process. Because of this 

role in evangelization and conversion, catechesis cannot be simply the 

communication of knowledge. Instead, catechesis must also facilitate conversion 

and accompanying of those being catechized on their discipleship journey. The key 

to an evangelizing catechesis is to “combine the invitation to conversion with 

meeting someone where they are” (MM 51). Many of those presenting themselves 

for catechesis have not experienced conversion and do not have a personal 

relationship with Jesus.  

For these individuals a period of pre-evangelization is necessary.  

Pre-evangelization needs to utilize truth, beauty, and goodness to prepare people 

for discipleship. These three attributes of God attract the human heart. They all 

interrelate and intersect, and each is an indispensable need of the human heart and 



 

 

a motivator for our restless hearts to come to finally possess absolute Truth, 

Beauty, and Goodness in heaven.  

Pre-evangelization is meant to walk with individuals through the various, complex 

movements of the mind and heart that lead to the choice to become a disciple (MM 

99).  

Without a personal relationship with Jesus a person will never be able to cross the 

threshold of discipleship. Therefore, this is the starting point of the discipleship 

journey, and all forms of catechesis should always stress the importance of this 

relationship.  

It is difficult, if not impossible, for an individual to believe in the possibility of this 

type of relationship if they have not heard the stories of individuals who have this 

type of relationship with Jesus. For this reason, all forms of catechesis should 

“normalize the sharing of our stories… here’s what God’s done in my life” (MM 

105).  

Those Who Catechize: As a catechist, you are a living witness of the Faith. Your 

relationship with God, the Church, and the sacraments should animate your natural 

gifts and talents as you teach. This is what will bring about lasting fruit in your 

catechesis (EC, back cover).  

The foundation of catechesis is the formation of those who catechize. It should be 

noted that those who catechize should demonstrate these qualities:  

o A personal relationship with Jesus  

o Knowledge and love of the Catholic faith  

o Knowledge of, and the ability to articulate, the Kerygma  

o The ability to create an atmosphere of welcoming and hospitality  

o The ability and willingness to share with others the story of how God 

has acted in his or her life 

 

What does religious education look like in your parish community? 

__________________________________________________________

__________________________________________________________

__________________________________________________________ 



 

 

 

How are we building a community for parents in our religious education program? 

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

How are we helping to connect parents connect with their children beyond the 

church walls? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

 Aligning Specific forms of Faith Formation 

Religious Education: Every parish provides some form of religious education for 

their children. Despite dedicated catechists, however, the religious education 

models used by parishes seem to be failing. The Catholic Church is losing more of 

her young people than any other religion right now, according to a recent study 

from St. Mary Press.  

The typical age of those who leave the Faith is 13. In fact, as of 2015, 13 percent of 

all young adults between the ages of 18 and 25 in the United States are former 

Catholics. The desire of parishes to reach young people remains an important one, 

but we have yet to adopt a model that really works. (MM 142) In Made for Mission 

Tim Glemkowski offers some possible solutions:  

Many (parishes) are finding more success by moving to a family faith formation 

model. A model can only go so far, however; it is how you implement it, so good 

questions to ask would be:  

1. What does religious education look like currently in our parish?  

2. What is working well?  

3. What hasn’t worked well?  



 

 

4. How are we building community for parents in our religious education program?  

5. How are we actively helping parents in our religious education program 

encounter Jesus personally?  

6. In what ways are we currently trying to reach parents/entire families who are not 

yet disciples? (MM 144).  

Sacramental Preparation: Through the Sacraments of the Church, God offers us 

numerous graces, but these graces do not “work” all by themselves like magic. In 

order for the graces particular to each sacrament to be effective, the person 

receiving the sacrament has to have the proper disposition.  

The sacraments can only bear fruit in our lives if we let them. The all-powerful 

God of the universe sets up a plan for our salvation that runs directly through the 

seven sacraments and they can only “work” fully in our lives when we say yes. 

Where the objective grace of the sacrament encounters the obstacles of unbelief 

and lack of openness, the grace is not subjectively effective (MM 137).  

Turning our sacramental preparation into an evangelizing process can serve to help 

the parish renewal process as well as help those who receive the sacraments more 

fully benefit from the graces they receive. As we look at the sacramental 

preparation programs through the lenses of evangelization and forming missionary 

disciples, here are some good questions to ask:  

1. What could we do transform our sacramental preparation programs into 

evangelization processes with the goal of forming intentional disciples?  

2. What are some ways we could accompany families and/or individuals as they 

prepare for the sacraments?  

3. What unique considerations might we have for these individuals (preparing for 

the sacraments) as we try to win, build, and send them? (MM 140).  

RCIA: Earlier it was mentioned that 75% of those who enter the Church through 

RCIA end up leaving the Church after 5 years. Most of our RCIA programs do a 

good job of catechizing, but many need to do more to make the process (especially 

inquiry) more pre-evangelistic and evangelistic in nature.  

Earlier in this guide (The RCIA process as a Model of Evangelization) it was noted 

that the goal of the RCIA process is “meeting people where they are in their faith 

formation and taking a serious account of where they have been.” Achieving this 



 

 

goal requires a change in the way we structure the pre-catechumenate or inquiry 

period.  

In Seek the Living God, Nick Wagner gives us a glimpse of what this restructuring 

will require: Someone told me recently the pre-catechumenate in their parish is one 

session. One parish I was in had a ten-session pre-catechumenate program that 

required a textbook. If you Google “pre-catechumenate” you can find pre-

catechumenate “lesson plans.” You can also find YouTube videos that seem 

intended for inquirers to watch as the core element of their pre-catechumenate 

process. All of these are misunderstandings of this first period of the RCIA 

process. If you turn to the “Outline for Christian Initiation of Adults (just before 

paragraph 36 of the RCIA), we see there that the pre-catechumenate “is a time of 

no fixed duration or structure.” Furthermore, RCIA 36 says the Pre-catechumenate 

is a time for evangelization (SLG 13-14). Wagner envisions an RCIA process that 

is built around five questions that form the core of an individual faith formation 

plan:  

1. Where have you been?  

2. Where are you now?  

3. Where do you want to get to? 

4. How are you going to get to where you want to go?  

5. How will you know when you have arrived?  

A missionary disciple-making RCIA begins by first leading the RCIA team 

through these five questions to enable them to then accompany enquirers as they 

walk through the process and create and implement their own faith formation plan.  

A final key concept to consider is the importance of language. Helping people 

view the RCIA through the lenses of evangelization and forming missionary 

disciples will require changing the way we talk about the process. Instead of 

constructing a learning contract, we are developing a faith formation plan. Instead 

of talking about competencies, we talk about gifts. Instead of talking about 

learning, we talk about developing or strengthening our gifts.  

In this faith formation model, there are no teachers, consultants, or counselors. 

Instead, our team consists of catechists, mentors, sponsors, and companions.  

Also, there are no students. We encounter seekers or enquirers.  



 

 

In the pre-catechumenate there are no classes. We have meetings, sessions, dinner, 

or coffee (SLG 23). 

 

In what ways do you feel you encounter Jesus personally? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

How are you helping those in your community that are looking for that same 

encounter? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

Are there ways you can help others form a personal relationship with Jesus? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

 

 

 

 

 



 

 

Week 20 

Catholic Education as Evangelization 

 

 
Opening Prayer-  

 

“Heavenly Father, please help us find fulfillment in your presence. Help us 

to live in such a way that our actions serve as a reflection of your own grace and 

mercy. Teach us to seek first your Kingdom, in a life that brings glory to your 

name. We ask this through Christ our Lord, Amen.” 

 

 

Week Update- 

 What was the highlight of your week? 

 Was your week more filled with faith, or fear? 

 Are you satisfied with how your week was overall? If not, what step 

can you start today to improve things? 

 

 

 

 

How did you feel about the main focus this week? 

 

 

 



 

 

 “In him we were also chosen, having been predestined according to the plan of him who 

works out everything in conformity with the purpose of his will, in order that we, who 

were the first to put our hope in Christ, might be for the praise of his glory.” 

-Ephesians 1:11-12 

 

The Four Pillars of Catholic Schools 

The “Vision for Catholic Schools” calls us to share our journey of faith as 

followers of Jesus Christ, through making disciples, serving each other and the 

wider community, and living our faith in partnership with our families, our 

schools, and our parishes. The four pillars of Catholic schools are written in “The 

Mission of Catholic Schools.” 

• Discipleship: To form disciples and disciple-makers through faith formation, 

accompaniment, and personal faith commitment  

• Faith Formation: To nurture discipleship that leads to transformation and 

growth on both the personal and collective level and to share and grow by 

celebrating our faith in prayer and reflection, encouraging and caring for each other 

and all those we serve, and acting with truth and compassion  

• Service: To foster positive relationships with our schools, communities, and 

parishes to maintain and enhance quality support  

• Academic Excellence: To respond to challenges, pursue continuous 

improvement, nurture a love of learning that will last a lifetime, and strive for 

academic growth in all subject areas. 

 

Are you able to recognize the four pillars of the Catholic Schools within your 

community? Provide examples for each pillar. 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 



 

 

Are there any ‘weak pillars’ within your parish, school, or community?  

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

What step can you make towards helping to strengthen this pillar? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

 Core Values of the Catholic Schools 

The “Core Values of the Diocese of Biloxi Catholic Schools” emphasizes that 

living and growing in the faith is the most important reason for the Catholic 

schools. The faith formation that a student receives in Catholic schools will go 

with him or her throughout his or her life. 

Living Faith  

 We answer the call to make disciples, baptize all nations, and to teach all 

that Jesus has commanded us.  

 We believe the Holy Spirit inspires all that we do.  

 We recognize the true presence of Jesus Christ in the Eucharist.  

 We believe in the continuous growth of discipleship.  

 We embrace the Gospel of Jesus Christ and encourage a personal 
relationship with God the Father. 

 We acknowledge the diversity of others. 

Accepting Responsibility  

 We teach how to accompany someone in faith.  



 

 

 We lead through example and are accountable for our actions.  

 We believe and promote our Catholic values.  

 We affirm good judgment and trustworthy behavior. 

Promoting Teamwork  

 We foster small groups for accompaniment in discipleship. We 

communicate honestly, openly, and consistently.  

 We work together to achieve common goals with all members of our school 

and parish communities. 

Achieving Excellence  

 We make disciples and disciple-makers.  

 We respond to challenges and pursue continuous improvement.  

 We believe high expectations lead to higher performance that, in turn, 

empowers the individual and strengthens society.  

 We believe that all persons have intrinsic value and each person can 

contribute something of worth to society. Each child is unique, and our 

Catholic schools help unlock the distinct interests and talents of each child.  

 We believe that excellence is a cooperative partnership with schools, 

families, parishes, communities, and churches. 

Inspiring Leadership  

 We prepare discipleship leaders and disciple-makers. 

 We prepare students for leadership and service in the Church and society.  

 We celebrate integrity and seek fair choices.  

 We believe Catholic schools are a mission of the Church and, as such, share 

in the responsibility of being Christ to the world.  

 We believe it is each individual’s responsibility to respect oneself as Christ 

teaches, respect others in a Christ-like manner, and strive to be a disciple of 

Christ by witnessing to others and being a leader in the church. 

The Catholic schools of the Diocese of Biloxi work with the parish on the faith 

formation and faith journey of the student, faculty, staff, and their families. The 

partnership between the students, teachers, families, and parish is vital to the 

mission of forming intentional disciples of Jesus Christ. Our Catholic schools 

recognize the importance of a strong pastoral relationship with the parish. 



 

 

Each student in our Catholic schools will have a faith formation plan that is part of 

the parish plan. This plan will follow each student throughout his or her school 

journey. Each plan will be as unique as the student completing it.  

The first part of the plan will be the curriculum for that school year. The second 

part of the plan will be the goals for the student, family, and parish regarding their 

faith formation journey.  

Our Catholic schools and parishes exist to form disciples and disciple makers of 

Jesus Christ. The vision and mission of Catholic schools and parishes are focused 

on that goal. Everything that happens in the classroom, athletics, extracurricular 

activities, or in any part of the Catholic school and parish program must be geared 

toward that end. Families who choose Catholic education enter a partnership with 

the parish and the school to form disciples and disciple-makers of Jesus Christ. 

 

Can you recognize these core values in different parts of your personal life? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 

Are you pleased with where your personal values currently are? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

  



 

 

 

Week 21 

Youth Ministry as Evangelization 

 

 
Opening Prayer-  

 

“Lord, give us eyes to see the unloved. With your sight we will see and serve 

the one who feels invisible. With your sight we will see and love the person who 

feels unseen and unloved. Take off our blindfolds and fill us with the courage to 

love. We ask this through Christ our Lord. Amen.” 

 

 

Week Update- 

 What was your most memorable moment of this week? 

 How was your prayer life? 

 In what ways did you see God in the details of your week? 

 

 

 

 

How did you feel about the main focus this week? 

 

 

 



 

 

“For by grace you have been saved through faith. And this is not your own doing; it is the 

gift of God, not a result of works, so that no one may boast. For we are his workmanship, 

created in Christ Jesus for good works, which God prepared beforehand, that we should 

walk in them.” 

-Ephesians 2:8-10 

 

Road Map 

Office of Youth Ministry Discipleship Road Map Cast a vision: Share your 

vision of your youth ministry program with your parish. This happens at the pulpit 

but also by creating marketing pieces (banner and logo branding, bulletin inserts 

etc.) to announce and engage your youth ministry program beyond just Sunday. 

Will your youth ministry program be catechetical for middle school/high school 

(which replaces the Confraternity of Christian Doctrine [CCD]) or will you 

continue with your current Religious Education program and add a youth group as 

another activity?  

• Life Teen is a program that can be utilized as a catechetical model or simply a 

more structured faith-building approach to a youth group.  

• Formed.org has youth programs including Y Disciple that can be incorporated 

into youth nights with parishes using traditional or non-traditional catechetical 

models for religious education. Utilizing Formed.org in your parish overall also 

allows you to have a resource connected to other ministries in your parish, 

including parents at home.  

Whether you choose a traditional or non-traditional catechetical model, a clear 

vision should be planned and designed to form youth on the path to discipleship.  

Craft a clear path to discipleship: While we need to provide a roadmap to 

discipleship for our youth, we also need to ensure we are creating a roadmap for 

our youth ministers, volunteers, and parents as well.  

Invite/ create your leadership team and provide consistent formation and 

community within the group. Alpha, The 99, and Ananias Training are programs 

that walk with your leadership team and volunteers.  

Mobilize Leaders: Share the vision of the parish youth program with your 

leadership team. Determine a reasonable kick-off date and work with your leaders 

to host Q&A sessions with your parish community leading up to and after your 



 

 

kick-off to give your parish, parents, and youth the opportunities to ask questions 

with those who will be involved in the ministry. Make sure the focus is always 

geared toward the ways that all involved (priest, youth minister, volunteers, and 

parents) will be leading the kids closer to a personal walk with Jesus Christ. This 

means lesson planning and formation of the team called to do the work. 

Align Everything: Whether using the traditional or non-traditional catechetical 

model, we need to intentionally invite our teens and parents into discipleship. 

Engaging a parent discipleship team can help empower those teen and parents to 

invite other parents into relationship and how to best encounter Jesus more 

personally for themselves and in their homes.  

Every person in the parish involved, whether a participant, volunteer, or leader, 

should have a clear understanding of the purpose and vision on how being involved 

is setting them on the path to deeper discipleship with Christ. 

We have also created a PowerPoint explaining the roadmaps and the language used 

that we invite you to look over.  

biloxidiocese.org/ymdiscipleship-roadmap 

 

Does your parish community have a clear road map towards success? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Identify the Vision, path, and alignment points on your parish road map. If there is 

not a road map formed, take a few minutes to envision what your parish roadmap 

would look like if it were set. 

____________________________________________________

____________________________________________________

____________________________________________________ 



 

 

Setting a Road Map at home 

Walking with youth and young adults means meeting them where they are. A large 

part of the young person's life is centered on questions such as, "Who am I?" 

"What is my life's purpose?" "How do others see me?" and "How can I contribute 

to the world?"  

Authenticity and accompaniment go hand-in-hand.  

The younger generations are interested in making connections with their peers and 

forming lasting relationships. Listening is the starting point for accompanying 

young people in their journey of discipleship.  

If we are looking to help young people discern God's plan for their lives, we might 

ask: what are they looking for?  

The answer is, they are looking to be heard.  

Listening is an important element of discernment.  

Pope Francis said: "I think that in the pastoral ministry of the Church many 

beautiful things are being done, many beautiful things... But there is one thing that 

we must do more, even the priests, even the lay people, but above all the priests 

must do more: the apostolate of listening: to listen!'" 

 

Do you have a Road Map set with your family and children at home? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

If so, identify the vision, path, and alignment points on your family’s road map. 

____________________________________________________

____________________________________________________

____________________________________________________ 



 

 

If not, take some time to discuss what you would like your road map at home to 

look like. What is one step you can take today towards that vision? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Week 22 

Advancing the Mission of Stewardship 

 

 
Opening Prayer-  

 

“Gracious and loving God, we understand that you call us to be the stewards 

of Your abundance, the caretakers of all you have entrusted to us. Help us always 

to use your gifts wisely and teach us to share them generously. May our faithful 

stewardship bear witness to the love of Christ in our lives. We ask this through 

Chris our Lord. Amen.” 

 

 

Week Update- 

 How was your week? 

 What emotion do you recall feeling the most throughout the week? 

 In what ways did you surrender yourself to God? 

 

 

 

 

How did you feel about the main focus this week? 

 

 

 



 

 

Jesus replied: “‘Love the Lord your God with all your heart and with all your soul and 

with all your mind. This is the first and greatest commandment.  And the second is like it: 

‘Love your neighbor as yourself.’ All the Law and the Prophets hang on these two 

commandments.” 

-Matthew 22:37-40 

 

Our Journey into Discipleship 

What do you think about when you hear words like “Stewardship” and 

“Discipleship”?  

Many people would respond with “money” for “Stewardship” and almost any word 

in the English language besides “Catholic” for “Discipleship.” Why do we react 

this way to words that are used so often throughout Scripture and used by Jesus 

himself in his parables of teaching so often? It is all based on our own past life 

experiences. 

Jesus taught his disciples many things while he was among them. Thirty-three 

years of life, three years of ministering and teaching his disciples, betrayal by his 

friends, an unjust trial, a horrid torture, a humiliating and excruciatingly painful 

death, a secret burial, and the resurrection all culminate in this command that he 

gives to us…  

“Go therefore and make disciples!” 

The Lord gives us this command and in doing so invites us, more accurately 

“voluntells” us, into ministry with him.  

What is that ministry? It is to do the will of the Father.  

What is the will of the Father? It is to bring the kingdom of heaven to the world.  

Everything we do in our lives must be seen and done in reference to this charge of 

the Lord. We are called by the Lord himself to help him, to cooperate with his will, 

to bring salvation to the world. This is our vision to begin our journey and to keep 

before us as we move deeper into discipleship with Jesus.  

Teachings on stewardship, or being a steward, are found in the Bible from the 

Book of Genesis all the way through the New Testament.  

What is stewardship, and why is it often a point of teaching of the Lord? Merriam-

Webster defines the word stewardship as follows: “the conducting, supervising, or 



 

 

managing of something especially: the careful and responsible management of 

something entrusted to one’s care.” 

If you said the word “stewardship” to 100 people, do you know what 99 of those 

people will instantly think?  

You got it….MONEY!  

Why? 

Because we have become accustomed to associating money with stewardship, 

especially in the Church! If your parish has a “stewardship campaign” is it focused 

on raising up stewards? Probably not, it is more likely associated with raising the 

offertory or money for a project.  

If our only gift from God were money, then our instinct to think of money when 

we hear the word “stewardship” would be right on the money...no pun intended. 

However, as disciples, we know that EVERYTHING we have is a gift from 

Almighty God.  

God gives us these gifts, literally everything we have, possess, and know, freely 

and out of love for us. God only asks us to use them for good and to help bring his 

Kingdom to the world. By our Baptism we become adopted children of the Most 

High God. By receiving the Body and Blood of Jesus at Mass we publicly profess 

our “communion” with the teachings of Christ and his Church. By professing our 

belief in Jesus, we also incur the responsibility he gave to his disciples to “Go, 

therefore, and make disciples...”  

 

What do you think of when you hear the word “Stewardship?” 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 



 

 

Do you think God would be pleased with the Stewardship occurring in your 

Parish? In your home? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

“Follow Me!” 

With a vision of cooperation with God to bring salvation to the world, our clear 

path to that vision is to lead a life of stewardship, giving of ourselves to Christ and 

His Mystical Body, the Church, we are now ready to charge forward…but how? 

“Follow me!” (motto of the United States Army Infantry School):   

Whenever something needs to be done, we need leaders to help us get it done. 

Leadership manifests itself in many forms.  

Leadership can often be disguised in hard work, thankless jobs, and the quiet 

behind the-scenes actions of people. Have you ever noticed that your parish is 

decorated beautifully for Christmas and Easter Masses? Do you think elves and 

bunnies do that decorating? No, but leaders do. Have you ever gone to a Bible 

study at your parish with all the chairs, tables, food, and drink ready for your 

arrival? Who does that? Leaders do! Have you seen our brothers and sisters 

receiving help in the form of food, water, and shelter after a storm or some type of 

disaster? Who collects, organizes and distributes all that stuff? Leaders do!  

“Leadership” is another one of those words that conjures up images of fearless men 

and women standing before an unwinnable situation and somehow finding the way 

to win. Yes, those are types of leaders, but they are not as common as you think. 

The real leaders in our lives are the people who care for us, who love us, who 

nurture us, both physically and spiritually. They are our family, our religious 

sisters, deacons, priests, and bishops. 

In living a life of true Catholic stewardship we are all called to be leaders in some 

way. We are leaders when we are faithful in prayer. We are leaders when we are 



 

 

faithful in participating in the life and mission of the parish, especially in the Holy 

Sacrifice of the Mass, our single greatest gift that God has offered to us freely. We 

are leaders when we live our lives in accordance with the teachings of Christ and 

the Church, and when we actively invite our family, friends, and even strangers 

into that life of grace and holiness. This is a simple way to cooperate with the will 

of God to make disciples.  

Will it always be easy? Of course not.  

The price of leadership in being a disciple is extremely high in terms of this world, 

but the rewards are eternally awesome! Will you be a leader for the cause of Christ 

the Lord? 

Alignment … it’s not just for your car!  

Have you ever been a part of a team tasked with a job or a project? You get 

together, discuss what is needed, gather supplies, and then strike off on your own 

to start working to add your own individual piece to the puzzle. Have you ever 

gotten to the end, and had several great pieces that just didn’t fit together in the big 

puzzle picture? That’s where the importance of alignment of purpose and action 

come into the scene.  

As leaders, we all have our idea of how things should go. That idea must be 

aligned with the bigger picture, in this case the vision, pathway, and leadership that 

Christ calls us to in our lives. To change our own hearts, our families, our 

communities, the Church, we need not “swing for the fence” in an attempt to hit 

the grand slam home run for salvation. What we do need is to be disciplined 

(there’s that word “disciple” hiding in plain view) in our own thoughts and actions 

and to be constantly moving the ball forward a few yards every day in our own 

lives.  

When we do this, we begin to grow a little bit more in discipleship each day. When 

we begin to grow daily, we begin to witness to those around us in our daily lives: 

our family, friends, fellow parishioners, and colleagues.  

A popular phrase is “a crowd attracts a crowd.” Test it yourself some time by 

trying to walk past something a crowd has gathered around. You just can’t help but 

give it a peek and watch what everyone else is watching. This is a great model to 

use in drawing people to a more stewardship-centered life. Get 100 people working 

at your parish, school or ministry on a Saturday and watch how many people drive 

up to see what all the hubbub’s about.  



 

 

The more we begin to live our lives grounded in the fact that all we have belongs 

to him and it’s just on loan to us while we are here, the more we will value these 

gifts and use them to draw ourselves and those around us to the one who calls us 

into a life of stewardship, Jesus the Lord. 

   

Do you feel like you are living as a leader for Christ? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

Are there ways you feel you could be in better alignment with Jesus? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________  



 

 

 

Week 23 

The Communication of Evangelization 

 

 
Opening Prayer-  

 

“Lord God, may we be grateful for our lot, and compassionate toward all 

those who are suffering every kind of distress at this difficult time. May we hold 

back nothing, and hasten to be the ministers of prayer and mercy, like the disciples 

of Him who went about doing good in times of need. And we ask this through 

Christ our Lord, Amen.” 

 

Week Update- 

 What was the highlight of your week? 

 Were you able to talk about Evangelization or faith to someone? 

 What was your favorite moment or experience from the last week? 

 

 

 

 

How did you feel about the main focus this week? 

 

 

 



 

 

Now who is there to harm you if you are zealous for what is good? But even if you 

should suffer for righteousness' sake, you will be blessed. Have no fear of them, nor be 

troubled, but in your hearts honor Christ the Lord as holy, always being prepared to make 

a defense to anyone who asks you for a reason for the hope that is in you; yet do it with 

gentleness and respect, having a good conscience, so that, when you are slandered, those 

who revile your good behavior in Christ may be put to shame. For it is better to suffer for 

doing good, if that should be God's will, than for doing evil. 

-1 Peter 3:13-17 

 Communication & the Great Commission 

Effective evangelization requires a robust communications plan. When Jesus gave 

his apostles the Great Commission, they did not have the luxury of cell phones, 

email, social media and the plethora of communications resources we currently 

enjoy, not to mention automobiles. Instead, they traveled on foot (or on a donkey, 

horse or some other kind of four-legged creature) from city to city and town to 

town, proclaiming the Good News of Christ and performing miracles in his name.  

Imagine if all the wonderful technology we have today was available then. Peter 

and Paul could have announced their travel itineraries on Facebook and Twitter to 

attract more followers. Surely the videos of these miraculous healings would have 

gone viral, and those who witnessed these events would be calling or texting their 

friends to share what they just observed. However, the Apostles were not so 

fortunate to have the wealth of technological resources that make our lives so much 

simpler.  

Every parish and ministry should take advantage of these resources to create a 

communications plan designed to make disciples and disciple-makers. 

Additionally, every parish and ministry should have a person or team, appointed by 

the pastor whose sole responsibility is communications.  

Beyond the Sunday experience—the hour or so when we have parishioners within 

the four walls of the church — how do we keep them engaged in the life of the 

parish? How do we keep them focused on the ultimate goal of making disciples 

and disciple-makers?  

That is the vision: communications as a form of evangelization and disciple-

making. Communications can be informative as well as formative. So, rather than 

thinking about communications as putting an announcement about Tuesday night 

BINGO in the parish bulletin, let’s focus on how we can communicate in a way 

that serves our goal of making disciples and disciple-makers.  



 

 

Assuming each parish has an evangelization team, it’s imperative that the 

communications and evangelization teams work in tandem to come up with ways 

to reach out to parishioners. 

 

Has your pastor appointed a person, or team, to be responsible for 

communications? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

How does your parish keep the community engaged outside of the Sunday 

experience? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Communicating the Good News 

The following is a list of valuable resources: 

• Parish Bulletin: In the majority of parishes, the parish bulletin is the bridge 

between the parish and its parishioners. It’s the place to go for information about 

upcoming events, or to learn how much was received in last week’s collections, as 

examples. However, the bulletin can also be used as a tool for evangelization and 

catechesis. For example, each week, for a period of five weeks, parishes can 

highlight one of the Five Thresholds of Conversion. Similar ideas highlighting the 

different forms of prayer, publishing profiles of saints or even having parishioners 



 

 

share their stories. (Be sure to make your bulletin available online and via email to 

reach the sick and shut-in).  

• In-person talks: During the Mass, but not in place of or during the homily, have 

people share their stories about their relationship with Christ or highlight a specific 

ministry. Give attendees the opportunity to get involved in the life of the parish 

community.  

• Small Group sharing is another excellent way to communicate.  

• Email/phone database: Use a program (such as Flocknote) to send parishioners 

weekly or even daily messages to stay connected. Even a birthday shout-out to a 

parishioner goes a long way to establishing a feeling of being welcomed.  

• Create a Parish App.  

• Connect through social media platforms such as Facebook, Twitter and 

Instagram.  

• Create a parish YouTube or Vimeo channel.  

• Utilize the diocesan newspaper, the Gulf Pine Catholic. 

 

In what ways do you use your time to communicate the Good News of Jesus? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

Are there ways you feel you could better communicate the Great Commission in 

your life? 

____________________________________________________

____________________________________________________

____________________________________________________  



 

 

Week 24 

Bringing the Kerygma to Life 

 

 
Opening Prayer-  

 

“Heavenly Father, thank you for loving us personally, unconditionally, and 

in our own way. We ask that you allow the Holy Spirit to guide us as we go forth 

and share the good news of your son, and the graces we received when Jesus died 

on the cross for our sins. We ask this through Christ our Lord. Amen.” 

 

Week Update- 

 What are you most grateful for in your life? 

 Were you able to find the blessings within each moment of the week? 

 What stands out from last week that you would like to share with the 

group? 

 

 

 

 

How did you feel about the main focus this week? 

 

 

 

 



 

 

 “You did not choose me, but I chose you and appointed you so that you might go and 

bear fruit—fruit that will last—and so that whatever you ask in my name the Father will 

give you.” 

  -John 15:16 

 

The Interior Self 

As a person begins to learn and understand who they are as an individual in the 

world, there are two fundamental dynamics that simultaneously start to take place: 

 One’s spiritual journey through the thresholds  

 Longing to understand the Great Story of Jesus 

 Together, these dynamics start to form the interior foundation in a person’s life. 

Although this process happens regardless of a person’s awareness, the strength of 

spiritual foundation is determined by how much time, dedication, and focus one is 

willing to commit to their interior life.  

A person can be spiritually far ahead or far behind his or her knowledge of the 

Kerygma depending on circumstances, openness to the Spirit, and opportunities 

that my present themselves in the person’s life.   

Having knowledge of the kergyma means being able to proclaim the Great 

Story of Jesus, knowing the things he went through in his time here on earth, and 

being able to implement and apply them as examples in your own life, or in the 

lives of others.  

 

If Jesus asked you, “Who do you say that I am?” How would you answer? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

 



 

 

Have you heard the invitation of Jesus to “Follow Me?” How have you responded? 

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Bringing the Word of Jesus alive in your life 

One of the greatest privileges God has entrusted to us is that we have been 

chosen to carry on the work that Jesus Christ came to this earth to accomplish. Just 

before He ascended, He told His disciples, “You shall be my witnesses” (Acts 1:8).  

We are here today as Christians because someone in the chain was faithful to tell 

us of the saving grace of the Lord Jesus Christ. 

Although bearing witness for Christ is one of our greatest privileges, it is not 

an area where most believers feel strong. I have often thought that God could have 

chosen a more efficient method of spreading the gospel than entrusting it to the 

likes of me!  

He could have picked the angels to proclaim the good news, and it would have 

gotten done much more quickly. 

Jesus Himself could have returned to earth to visit a different people group every 

month and single-handedly He would have done a much better job than the church 

has done.  

But the fact is, He chose us to proclaim the good news.  

The very fact that His church is still going in spite of us is a testimony to His grace 

and power. 

Our text records the first instance of the disciples going out under Jesus’ command 

to preach the gospel. Up till now, they had watched Him do it, but now He sends 

them out to proclaim the kingdom of God. We would be mistaken if we took these 

verses as normative for all believers or even for all those who are called to preach. 

For people to believe in Jesus Christ, they must understand who He is. When they 

do understand who He is and believe in Him, then they must proclaim Him to 

others so that they have the opportunity to be saved and not to come into judgment. 



 

 

 

What obstacle, sin, or attachment stands between you and Jesus? 

____________________________________________________

____________________________________________________

____________________________________________________ 

 

How can you use scripture to bring you closer to Jesus? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

Using the Gospel reading this week, explain how it can be applied to a time in your 

life. 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

 


